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PERFORMANCE MANAGEMENT SCRUTINY COMMITTEE
RAPID ACTION GROUPS’ FEEDBACK

Each RAG will have 25 minutes to feed back.

 The expectation is that the lead RAG Member – or a Member if you chose not
to have a lead Member - from each of the six RAGS will present the key
findings of the Group and identify areas for further investigation/probing.

 The feedback can be written/verbal/ a presentation or whatever format you
feel to be appropriate

 The responsible Portfolio Holder and Director will be given an opportunity to
make any observations on the information presented.

 There will be an opportunity for members of the Performance Management
Scrutiny Committee to ask questions.

1 Economic Growth 10.05am Cllr C Barnes, A Evans

2 Performance Management 10.30am Cllr R Macey, T Dodds

3 Regulatory and Business Support 10.55am Cllr A Bannerman,
P McGreary

4 Waste Review 11.20am Cllr D Minnery, T Smith

5 ASC Operating Model 11.45am Shared responsibility,
S Chandler

6 Impact of Personalisation for ASC 12.10pm Shared responsibility,
S Chandler

RAG memberships are as follows:

Economic Growth – C Barnes, J Cadwallader, D Carroll, J Tandy, D Turner

Performance Management – M Bennett, T Clarke, R Macey, C Mellings, A Walpole

Regulatory and Business Support – A Bannerman, K Pardy, B Williams,
L Winwood, P Wynn

Waste Review – P Adams, T Biggins, V Bushell, D Minnery, V Parry
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Adult Social Care Operating Model – J Barrow, H Kidd, J Jones, P Mullock,
M Shineton

Impact of Personalisation for Adult Social Care – N Bardsley, G Dakin, M Kenny,
D Lloyd, P Moseley


